East Main Presbyterian Church- Finance Committee Minutes - February 13, 2025
BINDER


Present:  Mark Hazy, Dan Bishop, Joe Rendos, Mark Cunningham, Steve Paxton, Dede Wishing
Absent:   Sue McConnell

7:05 pm - Meeting opened in prayer by Mark Hazy.

Motion to approve the January minutes.  Made by Steve, seconded by Mark Hazy. Motion carried unanimously.

· Property:
· Andy Graham will not be coming back. He plans on having knee surgery.
· Wolfgang Ran is having shoulder surgery on March 4th and will be off for twelve weeks.
· We need a new washing machine. (see task list)

· Finance:
· The Operating Fund on the December 31, 2024 report was overstated by $19,301.69 because the last payroll of the year was not posted before printing the Balance Sheet. It has been corrected.
· Dede created a new fund “Designated Receipts Fund” for pass-through expenses (like poinsettia purchases, Advent offering, etc) so the Operating Fund will better reflect what is actually available throughout the year, but especially at year-end before it gets closed out to the Project Fund.

· Old Business 
· Project and repair suggestions (ongoing)
· Mark Hazy created a job description for the new full-time Maintenance/Custodian position. We will advertise to the congregation first via the Friday Blast. If needed, we can advertise on Indeed. (see task list)
· Mark Hazy will discuss the structure of the Finance Committee with Session closer to the Congregational Meeting.

· New Business
· Mark Hazy signed the annual contract with Hagan Business Machines in the amount of $313.33 for the folding machine.

7:51pm meeting adjourned. Motion to adjourn. Made by Mark Hazy, seconded by Joe. Motion carried unanimously.

Next Scheduled Meeting - Thursday, March 13, 2025 - 7pm

Respectfully submitted by Dede Wishing

(Task List attached)



TASK LIST FROM February 2025 MEETING:

Old Business - (tasks completed since last meeting):
·  Dede will add Rick Black’s summary of projects to Melissa’s Google Doc.
· Dede will talk to Corrie about spending the remainder of her Chancel budget.
· Mark will talk to Session about possible projects.
· Dede will email the May 2022 Finance Committee Minutes which mention the Emergency Fund.
· Dede will return the signed 2025 proposal to Renick Brothers.

Carryover from prior meetings - (outstanding tasks):
□ Dede gets Dan’s notes on boiler and types up in Word document for cloud storage. (Sue offered to type up. Dede will scan to cloud.)
· Mark and Dan will look at FH outlets. (Dan will repair it.)
· Sue will review all of our rental agreements for fees, procedures, etc.
· Andy will get a quote for the value of the convection ovens. (Table for now.)
· Mark will discuss the ECO bylaws with Session.
· Andy will get an estimate of replacing the plexiglass on the large stained glass windows.
· Joe will talk to his wife, Sarah, for advice on front landscaping.
· Dede will update the 2-5-10 year project list and email the committee.
· Mark Hazy will look at the gym kitchen appliances.


New Business - (new tasks to do):

· Dede will call 3 places to get a quote on a new washing machine: 1) Eckleys; 2) Freedhabers (Kim Peterson’s dad); 3) Flick in Meadville.
· Dede will ask Corrie to advertise the new position in the Friday Blast. If/when we receive resumes she will pass them on to the Admin Committee.
· Dede will get Mark Hazy the 2025 budget for all positions related to maintenance and custodian.
· Dede will ask Chad Williams if he wants to submit his hours for snow removal.
· Dede will ask Melissa Danielson if the Cornerstone project is done.
· Dede will send out the January 2024 Project Fund balance. (ie What was the 2023 surplus?)

